
 

1 | P a g e  
 

 
 
 
  

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Real Estate 
Institute of Victoria Ltd 
 
Annual Report 
 
2018 - 2019  



 

Page | 2 

 
REIV 335 Camberwell Road VIC 3124 

 

PRESIDENT’S REPORT 

The REIV Board is responsible for overall governance, 

management and strategic direction and for delivering 

accountable corporate performance. In performing this 

leadership role, the Board considers a wide range of matters in 

detail. For example: monitoring the financial position and 

assuring that reporting mechanisms deliver adequate, accurate 

and timely information;  approving budgets and business plans 

and monitoring major capital expenditures, acquisitions and 

divestitures; assuring principal risks are identified with 

appropriate controls to monitor and manage impact; ensuring 

sound succession planning so that the Board is comprised of people who are able to meet their 

responsibilities; and  overseeing member and stakeholder engagement, reporting and information 

flows. 

 

The Board is ably supported in all its endeavours by Gil King, who was reappointed as CEO for a 

further term of 3 years to 31 December 2021. Grateful thanks are extended to Gil and his team 

for their dedication, commitment to continuous improvement and considerable achievements.   

 

Significant improvements continue to be made across all Member facing, external stakeholder 

facing and internal operations in accordance with the Board determined Strategy and Strategic 

Goals. Highlights are summarised on the following pages.  

 

Stand out achievements from a Board perspective include the launch and gathering momentum 

of the REIV Choose a Member service; the success of REIV’s representation work on a host of 

policy matters and during the State and Federal elections, the latter as part of the REIA national 

campaign on negative gearing; the increasing demand for REIV commentary by the media; and, 

the delivery of the Connect series of events throughout Regional Victoria.   

 

The Connect events provided a long overdue opportunity for our Regional Members to meet and 

network with each other under an REIV banner and for the REIV to listen, learn, talk, share and 

train.  The Board and CEO have a much better appreciation of the wants, needs and 

circumstances of our Regional Members. This will be used to good effect when we consider 

future strategy for member engagement, reporting and the flow of information. 

 

The past 12 months have included considerable focus on corporate governance. Chapter and 

Division scope, functions and powers were reviewed with new arrangements coming into effect 

from 1 January 2019. While there has been a serious decline in the number of active Division 

Committees over many years, it was disappointing that only two Division Committees were 

capable of being formed this time. It is a fact of life in this time poor, data rich, 24/7, technology 

reliant world, that structures dependent solely on volunteers can struggle. The Connect events 

have filled a void and built essential bridges this year and we are committed to sustaining 

engagement with our Regional Victoria Members going forward.   

 

The newly focused Chapter Committees are settling in, aided by the active participation of the 

CEO and Committee Secretaries – the latter appointed by the CEO from his leadership team. 
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Considerable thanks must go to all Chapter and Division Committee members who completed 

their two-year terms on 31 December 2018 and those appointed from or after 1 January 2019 for 

two years. 

 

A new Constitution will be put to the vote at the 2019 AGM. The new Constitution has been 

designed to provide a 21st Century foundation for the achievement of the REIV’s purpose by 

reflecting: good corporate governance practice; developments throughout the real estate sector, 

including the growing diversity of people, businesses and specialisms, the new national training 

package and not yet known changes to licensing and registration; and technological advances. It 

will make the REIV more inclusive and agile and better able to adjust to future developments. 

Subject to Member adoption of the new Constitution, the Board will put in place new By-Laws and 

considerable work will be required of management to ensure REIV systems and processes reflect 

the changes.  

 

Another focus for the Board is Risk Management. The REIV’s status as a Registered Training 

Organisation (RTO), all REIV investments, Board composition are just three examples of a wide 

range of strategic, financial, compliance and operational matters regularly reviewed by the Board 

and actively managed by management. 

 

Re-registration as an RTO is required every five years and loss of such status for the REIV would 

be profound. The Board is delighted that our registration remains intact and congratulates the 

REIV compliance team in particular for their efforts in ensuring this outcome. 

 

The divestment of approximately one third of the REIV’s shares in realestateview.com.au Ltd 

(REV) reduced the REIV’s financial exposure, better enables the REIV to focus on its core 

purpose and released some capital which enabled essential investment in REIV IT systems. The 

REIV remains a significant shareholder such that REV financial performance must be accounted 

for in the REIV accounts on an equity accounting basis. 

 

The loss of Brian Ward from the Board last year left a gap not only in legal, governance and 

commercial expertise, but also independence. All these qualities are now being provided by 

Michael Clements who joined the Board as an Additional Director in April 2019. 

 

Finally, I must recognise the contributions of all REIV Directors, not least Robyn Waters who 

provided exemplary leadership as the 2018-19 President.  

 

I look forward to an exciting year ahead. 

 
 
Leah Calnan 
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CEO’S REPORT 
 

It is pleasing to see that the financial outcome of the organisation 

was sound given some of the unknowns that have impacted 

during the 2018-19 financial year. While not the ideal outcome, it 

was not possible to budget for some of the issues that arose. 

 

One factor, well known to REIV Members, was the direct impact 

of Land Tax and Council Rates on the REIV. The REIV’s Land 

Tax bill more than doubled due to the increase in the value of the 

335 Camberwell Road property. While on one hand it is good 

news that the property asset has strong value, with that comes 

the consequential burdensome taxes.   

 

The REIV’s audit costs were also greater than first anticipated as a result of additional work 

required of our auditors, Pitcher Partners, to investigate and address issues from previous 

accounting periods. All related internal processes have also been reviewed and revised where 

necessary. 

 

Over the past 12 months it would be safe to say that the real estate market has been in decline, 

albeit from very high and robust levels. Toward the end of the financial year there were signs of 

improvement with higher clearance rates being applied to still low volumes. We are confident, 

however, that the coming year will see good growth in numbers and clearance rates holding their 

own. 

 

Of particular concern has been the extremely low vacancy rates in the residential rental market 

with some regional areas dropping below 2% and in some cases below 1%. 

 

The REIV’s advocacy and media presence continues to grow. It was a particularly busy year 

including a State Election followed by a Federal Election. It is now history that the Andrews’ 

government was returned with an increased majority and continue on with their much needed 

road and rail infrastructure agenda. This has been affected by the drop in property transactions 

with resultant property taxes not meeting the forward estimates for revenue. The REIV now 

provides data twice weekly to the State Treasurer’s office to assist in his management of the 

state’s coffers. 

 

On the matter of data, some detailed analysis of REIV data compared with other sources, 

including that of the Valuer General, has identified that the REIV holds the most accurate account 

of property transactions. This is primarily because REIV data comes from the ‘boots on the 

ground’ and is not subjected to the manipulation and variety of interpretations that other data 

providers utilise. 

 

Last year I reported that we would continue lobbying against any proposal to remove section 27 

of the Sale of Land Act regarding the early release of deposits. I am pleased to advise that this 

proposal has now dropped off the government’s legislative agenda. We will continue to monitor 

this to ensure there is no change in direction. 
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Last year I also reported that we had identified a number of issues with the price quoting 

legislation in terms of the supporting documentation and the Statements of Information. Well it 

took some time for the government to respond, but I am pleased to advise that revisions to these 

documents have now been introduced and encapsulate most of the issues that the REIV raised. 

 

Following on from the impact of the Rebate Statement issue outcomes that were achieved late 

last year, we have completed our external review of all forms provided by REIV to its members.  

With the rapid changes coming in the residential tenancies legislation we will remain vigilant and 

any forms impacted by the changes will be reviewed and amended as required in order to provide 

certainty to our membership. 

 

As a Registered Training Organisation the REIV maintains the highest standards required by 

training regulators. We were successful this year in ensuring the Victorian Government adopted 

the new national training package for our profession. Because this will impact on the licensing 

regime, we have been given an extension of time to introduce the new package to allow 

Consumer Affairs Victoria to work with us on changes to the qualification and licensing 

regulations. 

 

Much work has been done on the Constitutional review and we have communicated the proposed 

changes in the lead up to a vote on the changes at the 2019 AGM. 

 

We are nearing the end of the second year of our three year strategic plan and it is with some 

pride I can say that all three tiers of its objectives are well on the way to full delivery. 

 

I would like to thank the REIV Board of Directors for their continued support and the REIV team 

for all their hard work this year. 

 
 
 

 
Gil King 
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HIGHLIGHTS 

 
MEMBERSHIP 
 

REIV membership numbers for 2018/19 reflect changes in the sector as a whole. Business 

Licensing Authority (BLA) data shows an overall year on year reduction of 1.6% for all types of 

Real Estate Offices and a 4% reduction in registered Agents’ Representatives. While BLA data 

indicates an 8.5% growth in numbers of Licensed Agents in 2018/19, this does not necessarily 

represent the numbers of Agents who were practising in that period. 

 

REIV Office (Company) membership remained strong with a slight increase on 2017/18 figures 

although total Office memberships were slightly down versus 2017/18 numbers. Despite the 

reduction, 2018/19 Office Memberships represent the 2nd highest for this membership category in 

the last 16 years. This is also the case for Licensed Members, despite a reduction of 3.6% from 

2017/18 figures.  

 

The number of Representative Members has reduced by 24% year on year and students by 33%.  

This reflects market conditions and should be expected to improve as the number of transactions 

and clearance rates improve.  

 
Total REIV Individual and Office Membership 
 

 30 June 2018 30 June 2019 Variance 

Office 2,451 2,423 -1.1% 

Individual 6,139 5,321 -13.3% 

 
 
ADVOCACY AND REPRESENTATION 
 

The REIV’s standing as a credible representative body and commentator has continued to grow 

over the last 12 months.  The REIV is increasingly consulted by Government on a wide range of 

issues from the early stage consideration of ideas through to their conclusion; whatever that 

might be.   

 

Key policy areas covered in year include: 

 

Purplebricks 

Our long campaign against the use of the ‘no commission’ advertising by Purplebricks has borne 

fruit with the company exiting the Australian market. Our argument was not on the model adopted 

by the company, but rather the assertion that vendors would not suffer ‘Commissery’ by not 

paying a commission. We were successfully able to argue that the Purplebricks fee payable was, 

by definition, a commission. 

 

Underquoting and Statements of Information 

Consumer Affairs Victoria has recently announced some changes to the documentation 

supporting the Underquoting legislation. Most of these changes were requested by the REIV to 

ensure a more transparent process and to level the playing field. One of the major changes has 
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been to the Statement of Information which must now conform precisely with the Director’s 

approved version. 

 

Residential Tenancies Act  

We have worked very closely with Consumer Affairs Victoria since the passing of the amending 

legislation late last year. The majority of the reforms will come into effect on 1 July 2020 however 

there have been a few that have been introduced piecemeal. In particular the recent 

announcement that the ‘pets’ reforms will come in ahead of time was communicated to us late.   

At the time of writing this issue was still moving through Parliament but we would expect it to be 

in before Christmas or even in the new year. Neither timeframe will allow the proper training for 

our property managers or for landlords (or residential rental providers as they are to be called) to 

get their head around the reverse onus. Unlike the existing legislation, it will now be up to the 

residential rental provider to initiate action in VCAT to object to the admission of a pet into a 

rental property. 

 

The ‘pets’ issue was used by the government as the mainstay of its reforms around the 

Residential Tenancies Act.  Using pets as a political tool ensured the other issues sat further 

back in the minds of stakeholders. What has been lost in all this debate is the fact that the 

property that is being leased is the property of the residential rental provider. Our concern is that 

the property ownership rights of investors are being eroded and the state is micromanaging the 

rental market. 

 

Swimming pool and spa barrier regulations 

The issue of safety around pools is paramount and the REIV was pleased to contribute to the 

debate around reforms which will be likely to be rolled out over the next 12 months. The major 

concern for the REIV was the likelihood that this amending legislation around the need for annual 

inspections would disadvantage residential rental providers over those who were owner 

occupiers. I am pleased to report that our advocacy has resulted in this requirement being 

changed. 

 

The other significant issue around pool and spa barriers related to relocatable pools and spas 

was the fact that notwithstanding the renter might erect a relocatable pool or spa without 

consulting the residential rental provider, under the Building legislation, the residential rental 

provider was liable. We continue to work through these issues. 

 

National Training Package 

The REIV was successful in ensuring the Victorian Government adopted the new national training 

package and we are now working with Consumer Affairs Victoria to develop a new licensing 

system for the real estate profession in line with the higher standards that will be required.  
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MEDIA 
 
A strong media presence supports the delivery of the REIV mission, strategy and strategic goals 

by raising awareness of the REIV and, by association, its Members. The provision of measured, 

evidence based commentary on matters affecting many Victorians enhances the REIV’s 

reputation and credibility and again, by association, its Members. The REIV monitors audience 

reach, advertising equivalent spend and media responses – requests for REIV input including 

provision of quotes, interviews, data and other contextual information – each month. The median 

monthly results for 2018/19 are shown below. 

 
  2018/19  

Monthly Median 

Advertising Equivalent Spend $440,580 

Audience Reach 3.82million 

Media Responses 42.5 

 
 
MOBILISE CONSUMERS 
 
The REIV launched the Choose a Member online tool and the REIV Difference campaign in 

2018/19. 

 

Since the launch of Choose a Member, agency and agent profile pages have been viewed in 

excess of 32,000 times with data indicating that for over 90% of searches, this tool is being used 

by consumers to confirm REIV membership. The initial focus has been to support consumers in 

their search for agents and agencies in relation to the sale or purchase of residential or 

commercial properties. There will be ongoing development to extend searchability for all of the 

specialist services offered by REIV Members and in so doing provide a key platform for 

consumers to find an REIV member whatever their real estate needs. 

 

“The Difference” campaign is designed to position REIV members as a cut above non-members, 

being well trained, skilled and up to date professionals who invest in their continuing professional 

development, are covered by professional indemnity insurance, abide by REIV rules and always 

act ethically, honestly and fairly.  

 

The campaign is being presented to Victorians through a range of media including online 

promotion, print advertising, outdoor advertising and radio. 

 
ELEVATE PROFESSIONAL STANDARDS 
 
The starting point for raising standards is the provision of high quality entry level training that 

delivers job-ready candidates. The delivery of such training for Agents and Agents’ 

Representatives is the core offer from the REIV as a Registered Training Organisation.   

 

Maintaining RTO status is critical to the REIV and requires ongoing dedicated attention to a wide 

range of policies, practices, procedures and materials to underpin operations and ensure 

compliance. The REIV successfully achieved re-registration and, more recently, secured a 

positive audit outcome by the Victorian Registration and Qualifications Authority and an extension 
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to the Training Package Transition Period, pending action by CAV to finalise and implement 

corresponding changes to Victorian licensing and registration requirements.   

 

The recently released Victorian Student Satisfaction Survey is very pleasing. Overall, 90.1% of 

REIV students were satisfied with the training provided, against a Victorian average of 77.5%. 

The professionalism and reputation of the REIV have been highlighted as the main reasons 

students choose the REIV to be their preferred training provider. Of employers surveyed, 84% 

were satisfied with the training provided by the REIV against the Victorian average of 78.5%.  

 

As a leader in real estate training, partnership between professional trainers and educators and 

real estate practitioners is essential to the design and execution of high quality training and 

delivery of job ready graduates. 

Trading conditions over the last year have affected enrolments across the board and particularly 

for Agents’ Representative courses.  

 

 2018/19 2017/18 

Certificate IV Enrolments in year 89 133 

Certificate IV Completions in year 38* 101 

 

Agents’ Representative Enrolments 1340 1960 

Agents’ Representative Completions 1208 1700 

 

Traineeships 69 124 

 
*Certificate IV completions may not be in the year of enrolment 

 
The second element of the REIV’s offer is the provision of training and other opportunities in 

support of professional development. The REIV’s approach to Continuing Professional 

Development is undergoing a fundamental review. The development and implementation of a 

new scheme is a priority for 2019/20. 

 
Training Eligible for CPD points 
 

 2018/19 2017/18 

Number of courses offered 124 106 

Number of REIV Member participants 366 363 

Number of other participants 700 640 

 
The REIV offers a wide range of events including member only seminars, debates featuring high 
profile external commentators, auctioneering competitions and the annual awards for excellence.  
 
The focus this year has been on developing the quality of all REIV events, building partnerships 
with external bodies to support our events programme and taking the REIV to regional Victoria 
through the Connect series.   
 
Most REIV events form part of the REIV CPD programme, and in 2018/19 some 100 CPD points 
were available to Members through REIV events alone. 
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DATA 
 
REIV Research 
The REIV is uniquely placed with access to raw data directly from Member agents which is not 

subject to interpretation, speculation, assumptions or third-party sources.  This data is used by 

the REIV in conjunction with other leading sources of data such as ABS, DHHS, ATO to develop 

real estate market insights that assist Members in the development and conduct of their 

businesses, support REIV policy development, advocacy and representation and is of value to 

many others with a vested interest in the Victorian real estate sector; the State Treasurer’s office 

being but one example. 

 

REIV Members have access to monthly REIV Research Bulletins as part of their membership and 

can also request more complex reporting from the REIV Research Team.   

 
PropertyData Online Pty Ltd 

Property Data On-Line Pty Ltd is a wholly owned REIV subsidiary and Richard Simpson was 

appointed by the Board in October 2018 as the sole Director of the Company.  As an REIV 

subsidiary, the Company’s financial performance forms part of the REIV’s consolidated accounts.   

 

The 2018-19 Business Plan has delivered many successes including: significant improvements to 

the PropertyData platform, including the implementation of a new and more functional mapping 

system designed to be scalable and cost effective; an active and effective data enrichment 

programme designed to capture agent data through CRM data feeds; the establishment of 

multiple commercial agreements with key agency brands for defined data-sets transmitted via 

API direct into CRMs or Digital Analytics Tools; significantly reduced operating costs achieved not 

least through comprehensive review of all suppliers and their ongoing active management; a 

wholly compliant Statement of Information; and, with the REIV, the delivery of the REIV’s Choose 

a Member tool which is powered by PropertyData. 

 

The 2019-22 Strategy and corresponding 2019-20 Business Plan set out clearly defined goals 

and objectives to improve the product, revenue and gross profit margin. 
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MEMBER REPRESENTATION 

At 30 June 2019 

 

REIV BOARD COMMITTEES AND REIV BOARD APPOINTMENTS TO OTHER BODIES 

 

Board Management and Finance 

Committee  

  

Leah Calnan Chair    

Robyn Waters   PropertyData OnLine Pty Ltd Director 

Adam Docking   Richard Simpson  

Richard Simpson     

Lee Maher     

     

Membership Committee    

Sophie Lyon Chair  REIA Director  

Cameron Way   Richard Simpson  

Michael Blake     

Noel Dyett     

Frank Hellier     

     

Estate Agency Practice Committee    

John Pratt Chair    

Lee Maher   REV Directors  

Cameron Way   Ian Armstrong   

Andrew Boyce   Jacob Caine 

Troy Guthrie    

Ian James     

Colin Judd     

Carol Robertson     
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CHAPTER COMMITTEES 

At 30 June 2019 

 

New Committees were formed from 1 January 2019. 

Auction   Owners Corporation  

Adam Docking Chair  Adam Mikkelsen Chair 

Luke Banitsiotis   Lee Maher (B)  

Michael Hall   Norman Mermelstein  

Harry Li   Michael Nardella  

Andy Reid   John Ross  

Raoul Salter   Neville Sanders  

Paul Tzamalis   Alex Starr  

   Lucas Taylor  

Business Brokers   Kate Yeowart  

Gloria Ammerlaan Chair    

Grita Angelucci   Property Management  

Amin Badawi   Clem Tralongo Chair 

Anthony Latessa   Sabina Aldouby  

Jamal Dabab   Leah Calnan  

Ian Wollermann   Cindy Hartnett  

   Nikki Jensen  

Buyers’ Agents   Sophie Lyon  

Ian James Chair  Courtney Thursfield  

Bernard Corser   Gina Tobolov  

Noel Dyett (B)     

Richard Kerr    Sales  

Paul Murphy   Andrew Meehan Chair 

Janet Spencer   Leyden Burdett  

Eddie Van Pamelen   Karen Chernishov  

   Christine Henderson  

Commercial and Industrial   Jason McDaniel  

Tim Mitchell Chair  Anthony Molinaro  

Bianca Butterworth     

Michael Di Carlo   Valuers  

Marni Lawson   Jim Derzekos Chair 

Megan Mander   Warwick Burnham  

Richard Simpson   Aldo Galante  

Wendy Thomson   Peter Lawrence  

   Damian Lynch  

New Members   Stephen Miles  

Toby Campbell Chair  Darrell Simpson  

Anthony Cimino   Julian Valmorbida  

Peter Hannon   Nicholas Walsh  

Megan Kimpton     

Luke Piccolo     

(B): Board representative  
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DIVISION COMMITTEES 
At 30 June 2019 
 
New Division geographical boundaries came into effect from 1 January 2019 to coincide with the 

start of the new two year cycle for Division Committees.   

 

Elections for Division Committee Members were held in Spring 2018 with two Committees being 

formed from 1 January 2019. 

 

 
Loddon Goulburn   Divisions without committees 

Tom Maher  Chair  Mallee 

Jacinta McIvor Vice Chair  Wimmera 

Michael Blake   South West 

Matt Bowles   Barwon 

Bradley Hinton   Central Highlands 

Darryn Mawby   Ovens Murray 

Andrew Murphy    Gippsland 

Nekti Tzouroutis   Metropolitan* 

    

Mornington Peninsula    

Andrew Meehan Chair   

Geoff Crowder Vice Chair   

 

 

*A dedicated Committee is not required for the Metropolitan Division, being served by 
REIV Camberwell. 
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APPOINTMENTS AND HEARINGS  

 

For the financial year 2018/19 

 

Presidential Appointments 

 

Rental Determinations 

The appointment of qualified practising valuers to conduct market rent reviews of commercial and 

industrial premises and recommendations of specialist retail valuers to the Victorian Small 

Business Commissioner to conduct market rent reviews of retail premises under the Retail 

Leases Act 2003. 

 

Applications   37 

Appointments 33 

Withdrawn 4 

 

 

Miscellaneous Appointments 

The appointment of real estate agents and/or qualified practising valuers in accordance with 

Court Orders, Terms of Settlement or other agreements in relation to Family Law matters, 

administration of Deceased Estates, Insurance Claims and other residential and commercial 

disputes. 

 

Applications  47 

Appointments 38 

Withdrawn 9 

 

 

Complaints and Disputes 

 

Member to Member  

In accordance with the REIV Constitution, By-Laws and Rules of Practice. 

 

Mediations 5 

Panel Hearings 0 

 

 

Public Complaints 

The REIV does not manage complaints from consumers about Members. All such complaints are 

referred to Consumer Affairs Victoria. 

 


































































































