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| am pleased to deliver this annual report on behalf of the
REIV Board of Directors for the year ended 30 June 2017.

The 2016-17 financial year has been a period of
considerable change for the Institute including the
appointment of Gil King to the role of CEQ in January 2017.

Gil brings a wealth of leadership and advocacy experience
to the REIV, following extensive stints at the Housing
Industry Assocation (HIA) and within Government.

Given the challenges facing our industry, Gil's skills and
experience are invaluable and the Board is confident he

is the best person to lead the Institute, now and into the
future.

Gil's appointment followed a comprehensive recruitment
process and | would like to take this opportunity to thank
former President Geoff White for stepping in as Acting CEO
during the transition.

While it has been a busy year for the REIV, the industry has
also experienced one of the strongest property markets in
recent memory.

In the year to June 2017, the metropolitan Melbourne
median house price increased 10.3 per cent to a record
high of $822,000. The citywide unit/apartment median
price also recorded strong price growth, up 7.7 per cent to
$606,500, while house prices in regional Victoria rose 6.4
per cent over the year to a median of $385,000.
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YEAR IN REVIEW
Richard Simpson, President

Price growth was underpinned by significant population
increases across the state as well as a buoyant auction
market. Multiple Victorian auction records fell, including the
strongest ever December, February, March, April and June.
It was also the strongest ever start to a year with a record
number of homes going to auction - and selling under the
hammer - in the first six months of 2017.

Along with strong price growth and high auction volumes,
our industry has also had to adjust to greater scrutiny

by the regulator and the media. The introduction of new
price quoting legislation was arguably the largest change
our industry has seen in the past decade and | commend
members for the professional way this was quickly
incorporated into daily business practices.

The industry is also facing disruption from new low-cost
entrants and find-an-agent comparison sites. At the REIV's
two-day strategic meeting in early 2017, the Board and
senior management team focused on how best to address
these challenges and the 2017-18 Business Plan reflects
this.

Consistently delivering exceptional customer service will
ensure agents remain relevant and continue to add value
to each transaction in a changing marketplace. Alongside
this, the REIV continues to influence positive change for our
members and their clients through our engagement with
the highest levels of Government.

With increasing professionalism a key focus for the REIV,



the Board has adopted a revised mission statement which
better reflects the path forward for both the Institute

and the industry. Our revised mission is: “To enhance the
professional excellence of all members and their businesses
to the benefit of the communities they work within, and to
advocate and represent their interests.”

The REIV is also playing an active part in the further
development of national professional standards, through
our association with the Real Estate Institute of Australia
(REIA).

At an international level, the Institute has increased

our involvement with FIABCI, the Malaysian Institute of
Estate Agents (MIEA) and the National Association of
Realtors in the USA. Engagement with our international
counterparts is essential in ensuring we remain informed of
upcoming property trends and issues as well as potentially
opening up opportunities for our members. The REIV

is also @ member of the International Ethics Standards
Coalition, which further supports our work on increasing
professionalism.

Over the past year, the Institute has increasingly focused
on raising our public profile. Despite sizeable data
competitors, the REIV has been a leading commentator on
market performance with coverage across multiple media
platforms. The REIV has also been vocal on numerous
policy initiatives, including reform of the Residential
Tenancies Act (RTA), underquoting legislation and proposed
changes to pool and spa barrier requirements.

| would like to take this opportunity to thank every member
who has contributed to REIV policy development through
Chapter Committees, Board Committees, Members' Council
and Past Presidents’ Council.

Long standing REIV Director Gavan Lethlean retired from
the Board in October after serving the maximum nine year
term. Gavan has made a significant contribution to the
REIV Board and various committees over the past decade
and | thank him for his considerable input.

| would also like to recognise REIV immediate Past
President Joseph Walton for his passion and commitment
throughout his term as President. Joseph tactfully and
expertly led the REIV through a period of significant change
both within the REIV and the real estate profession.

On behalf of all REIV members, I'd like to thank the REIV

Board of Directors, management team and staff for all of
their hard work over the past year and | look forward to a
challenging but successful 2018.

RICHARD A. SIMPSON
President
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I'm pleased to report the REIV remains in a stable fiscal
position.

Once again, the REIV's asset base increased over the
financial year with total assets of $27.5 million, up
from $21 million in 2015-16. The $6.5 million increase
is primarily attributable to strong growth in the value
of our Camberwell head office and our investment in
realestateview.com.au.

While the REIV recorded a deficit for the 2016-17 financial
year, many of the contributing items were abnormal

or one-off expenses and are not expected to impact
performance in future years.

Since my appointment in January, | have substantially
restructured the organisation and focused on cost control,
both of which have already delivered increased efficiencies,
savings and effectiveness.

This restructure has placed the REIV in the best possible
financial position moving forward and | am confident that
our financial performance will improve over the next 12
months.

The 2016-17 financial year has also been a challenging
year for our advocacy work, with five pieces of property
legislation under the spotlight.
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OVERVIEW
Gil King, CEQ

The review of the Residential Tenancies Act 1997 (RTA)
remains a key focus for the Andrews’ Government with

a comprehensive Options Paper released in January. A
few months later, the Government announced a housing
affordability package that included the provision of long-
term leases under the RTA. While the Institute supported
the concept in principle, the draft legislation is impractical
and unattractive for supply side stakeholders. Throughout
the lengthy review process, the REIV has been very

vocal about our concerns and we will continue to engage
with Government as the legislation progresses through
Parliament.

Given the significant imbalance being proposed in

the broader RTA review, the REIV has also worked to
strengthen our relationship with the Opposition and
crossbenchers. Undoubtedly, reform of the RTA will become
a state election issue in the year ahead and it's vital that
members support and promote our campaign to prevent
the implementation of many of these damaging proposals.

Real estate is an issues-rich environment at present with
our policy team also kept busy responding to three Options
Papers in the Consumer Property Law (CPL) review. The
CPL review encompasses the Sale of Land Act 1962, Estate
Agents Act 1980, Owners Corporations Act 2006 and the
Conveyancers Act 2006. Worryingly, the Government

has undertaken a legislative impact assessment on the
removal of Section 27 of the Sale of Land Act (early release



of deposits). The REIV has strongly opposed changes to
this provision and has consulted with both the Director of
Consumer Affairs Victoria and the Minister of Consumer
Affairs.

In addition, the industry has also had to contend with

the implementation of new price quoting legislation.

This legislation is some of the most comprehensive in
Australia and it is important we continue to lead the way
in improving the reputation and professionalism of our
industry. There has been a distinct lack of clarity from the

Government in relation to the rollout of this new legislation.

Disappointingly, the CAV Director approved Statements

of Information were only available to agents two weeks
prior to the implementation date. Issues relating to the
use of undisclosed sales and vacant land were also poorly
handled.

Advocacy is of paramount importance to REIV members,
particularly in the current legislative and political
environment. I'm confident that my previous policy
experience with the Housing Industry Association and as a
regulator will provide a valuable resource to the Institute in
leading the industry through continuing change.

The REIV is committed to raising our levels of consultation
and transparency, both with members and the
Government. Central to this is increased stakeholder
engagement across various channels including relevant

industry bodies, Government departments, Ministers and
other members of Parliament. Members will see evidence
of this through greater engagement with Chapters and
Divisions as well as upcoming publication of REIV policies
on our website.

| look forward to ensuring that the REIV continues to add
value for members, through improved delivery of services
and products. We will be making greater use of digital

media for consulting, engaging and supporting members.

In closing, I'd like to thank the REIV Board of Directors for
their continued support and the REIV team for all their hard
work this year.

- —

GIL KING
Chief Executive Officer
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2016-17 HIGHLIGHTS

Submissions to Government
Review of Residential Tenancies Act (RTA)

The review of the Residential Tenancies Act 1997 (RTA) has
been a key focus for the Victorian Government since mid-
2015, forming part of its Plan for Fairer Safer Housing.

The Institute participated in multiple specially convened
Stakeholder Reference Group meetings in late 2016, prior
to the Government releasing an extensive options paper
titled Heading for Home in January 2017. More than 70 per
cent of the approximately 130 proposed options heavily
favoured tenants and involved the loss of multiple landlord
rights.

The REIV surveyed 3,800 landlords in February 2017

and held a number of information sessions for property
managers and landlords, which were also attended by
senior representatives from Consumer Affairs Victoria.
Extensive member input assisted the REIV in responding to
the 224 questions posed in the Options paper.

The REIV also engaged a government relations agency
(CPR) earlier this year, which provides ongoing access to
senior Victorian Government representatives, particularly
the office of the Minister for Consumer Affairs.

In March this year, the Government announced it would
allow long-term leases of more than five years to be
covered under the Act. The REIV provided feedback on the
draft legislation, which is expected to pass both houses of
Parliament in late 2017, with a potential implementation
date of mid-2018.

Review of Consumer Property Law (CPL)
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This comprehensive review encompasses the Estate
Agents Act 1980, Sale of Land Act 1962, Owners
Corporation Act 2006 and Conveyancers Act 2006.

The REIV has provided extensive input to this review over
the 2016-17 year, responding to all three options papers.

The Institute has also engaged with the Director of
Consumer Affairs and the Minister for Consumer Affairs in
relation to some of the more damaging proposals, including
the removal of Section 27 of the Sale of Land Act.

New Estate Agents Amendment (Underquoting) Bill 2016

Following extensive consultation between the REIV and the
Government, this new legislation came into effect in May
this year.

While there has been a teething period with impracticalities
in the legislation highlighted, members have been quick to
adjust to the new price representation requirements.

The Government has indicated that the Director Approved
Statements of Information will be reviewed in early 2018,
whereby vacant land is likely to be included alongside
house and unit options.

REIV Annual Conferences

The REIV held two annual conferences in the 2016-17
financial year. The date and timing of the REIV Ignite
Conference was significantly updated in 2016, with the
event held in July over a Sunday and Monday, rather than
two weekdays in September as in recent years.



The 2016 event featured eight exceptional keynote speakers
from across Australia including Todd Sampson, Mark
McCrindle, Josh Phegan and Daniel Flynn.

The 2017 REIV Ignite Conference was a one-day event in
March with a keynote presentation by Western Bulldogs
coach Luke Beveridge. The event was well-attended and
attracted a high proportion of the Institute’s younger
members.

REIV Awards for Excellence

The annual REIV Awards are a highlight of the industry’s event

calendar, attracting more than 1,000 agents from across
Victoria. The 2016 REIV Awards for Excellence were hotly
contested and received a record number of entrants from
across the various real estate specialisations including sales,
auctioneering, commercial and industrial, as well as property
management.

Winners of the independently-judged awards were promoted
in a special edition of the Herald Sun’s Saturday real estate
section.

As is customary, the annual awards were held at Crown
Palladium in central Melbourne.

REIV’s 80th Anniversary

The REIV marked its 80th anniversary in 2016 with a special
mid-year function at Crown Palladium. The gala event was
attended by 350 members, including many senior office
bearers, life members and Past Presidents.

The event also acknowledged a number of members who
had achieved significant membership milestones in 2016.

Homebuyers Seminar

The REIV partnered with Bendigo Bank and Parke Lawyers to
provide an information session for first homebuyers on how
to enter the property market. The REIV Homebuyers Seminar
in March 2017 provided consumers with @ comprehensive
overview of the Victorian property market as well as valuable
tips and insights from property, legal and financial experts.

The free seminar was designed to help first time buyers
enter the market at a price they can afford. Held at the State
Library, the free seminar attracted around 80 attendees.

Auction Competitions

In the 2016-17 financial year, the REIV held two Senior
Auctioneer of the Year competitions. This was due to the 2017
competition being brought forward to allow additional time
for the winner and runner-up to prepare for the Australasian
Auctioneering Championships. Harry Li was awarded the
Senior Auctioneer of the Year title in both 2016 and 2017.

The annual auction competitions tests Victoria's best senior
and novice auctioneers on their knowledge of best practice
auctioneering and legislation with a simulated auction
complete with complex bidding sequences and questions
from the audience.
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MEMBER REPRESENTATION

Chapter & Division Committee Members
as at 30 June 2017/

CHAPTER COMMITTEES
AUCTION COMMERCIAL & INDUSTRIAL
Adam Dacking (Chair) Tim Mitchell (Chair)

Harry Li (Vice Chair)
Adrian Butera

Luke Banitsiotis
Ryan Di Natale

Phil De Fegely
Michael Hall

Raoul Salter
Cameron Way

BUSINESS BROKERS

Colleen Danaher (Chair)
Tony Latessa (Vice Chair)
Gloria Ammerlaan

Amin Badawi

Jamal Dabab

Robert Hurst

Norbert Izsak

Natalie Sirianni

BUYERS AGENTS

lan James (Chair)
Melissa Opie (Vice Chair)
Mark Brilliant

Bernard Corser

Kim Easterbrook

Mark Errichiello

Richard Kerr

Mark Ruttner

Janet Spencer

Eddie Van Pamelen
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Wendy Thomson (Vice Chair)
Michael Di Carlo

Ben Foster

Marni Lawson

Gavan Lethlean

Megan Mander

Simon Regan

Richard Simpson

OWNERS CORPORATION

Michael Nardella (Chair)
Norman Mermelstein
John Ross

Alex Starr

Kate Yeowart

PROPERTY MANAGEMENT

Sam Nokes (Chair)

Gina Tobolov (Vice Chair)
Sabina Aldouby

Leah Calnan

Nikki Jensen

Rose Koutoumas
Sophie Lyon

Josie Stewart

Clem Tralongo



RURAL & REGIONAL

Nicholas Walsh (Chair)
Justin Barnett (Vice Chair)
Tim Coller

Joe McKenzie

Garry Nash

Gary Wood

SALES

Lee Maher (Chair)
Chris Ewart (Vice Chair)
Tim Heavyside

Adam Joske

Andrew Meehan

Kristy Wang

VALUATION

Sam Tamblyn (Chair)

Julian Valmorbida (Vice Chair)
Jim Derzekos

Paul Evans

Damian Lynch

Darrell Simpson

YOUNG AGENTS

Thomas Georgiou (Chair)
Jonathon O'Donoghue (Vice Chair)
Jay Allen

Toby Campbell

Troy Guthrie

Courtney Thursfield

Emily Rutherford

Samantha Taylor
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MEMBER REPRESENTATION

Chapter & Division Committee Members
as at 30 June 2017/

DIVISION COMMITTEES
BALLARAT MORNINGTON PENINSULA
Christine Segaert (Chair) Andrew Meehan (Chair)
Maryke Kendall (Vice Chair) Elaine Bourke (Vice Chair)
Angela Flowers Geoff Crowder
Trish Markham Mike Phillips
Sean McGaffin Linda Wooley
Lockie Waddell
MURRAY ALPINE
PENDIGO Gerard Gray (Chair)
Andrew Mur(phy (Chairg
Tom Maher (Vice Chair
Matt Bowles OTWAYS
,E\sl?ae(hgglﬁtitnton Bruce Ludeman (Chair)
John Keating
Darryn Mawby
Jacinta Mclvor SOUTHERN
Craig Webst
e Courtney Thursfield (Chair)
lan James (Vice Chair)
CENTRAL MELBOURNE Frank Hellier
Jacob Caine (Chair)
SUNRAYSIA
GEELONG

Samantha Davison (Chair)

GOULBURN VALLEY
Michael Blake (Chair)
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Tony Roccisano (Chair)

WIMMERA
Tim Coller (Chair)



APPOINTMENTS & HEARINGS
As at 30 June 2017

PRESIDENTIAL APPOINTMENTS

RENTAL DETERMINATIONS
Rental determinations made - 27
MISCELLANEOUS APPOINTMENTS

Miscellaneous appointments - 48

COMPLAINTS & DISPUTES

MEDIATIONS
Mediations held - 10
PANEL HEARINGS

Panel Hearings held - Nil

PUBLIC COMPLAINTS

OPENED
Public complaints opened in the 2016-17 financial year - 119
CLOSED (NO PAPERWORK RECEIVED)

Public complaints closed in the 2016-17 financial year - 84
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CONTACT US

The Real Estate Institute of Victoria Ltd.
335 Camberwell Rd, Camberwell, Victoria 3124, Australia
Phone +613 9205 6666 Fax +613 9205 6699 Email reiv@reiv.com.au www.reiv.com.au

n facebook.com/REIVictoria ¥» @REIVictoria m REIV Networking Group I EIV
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